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NEW STEPS FORWARD 
The Finnish Food Safety Authority Evira began work on 1 May 2006. The new Authority was established by joining together the agencies that work in the administrative field of the Ministry of Agriculture and Forestry. These were the National Food Agency, the National Veterinary and Food Research Institute, and the Plant Production Inspection Centre. Evira also assumed responsibility for the executive functions of the Department of Food and Health and the Information Centre of the Ministry of Agriculture and Forestry. The merging of several different organisations poses both challenges and possibilities. Much is expected of the new Authority in terms of operations reform, services and cooperation at both national and international levels.
The primary aim of our strategic planning is to refine the core mission and future goals in the changing environment in which we operate. We have focused on making choices and debating the expectations our diverse clientele has for us and the services we will provide in the future. To become a strong nationwide influence and an effective, sought-after partner, Evira needs clear goals and the means to achieve those goals. Our strategy provides direction for our operations and encompasses the expectations of our customers and partners.

Our aim is to create a single, unified Evira that implements an operations model based on the Evira philosophy. In order to create an attractive work place where things get done in a service-oriented manner, and employees truly enjoy their jobs, we must adjust the division of tasks and agree on common work patterns together. Evira's role as an expert organisation providing versatile services further emphasises these requirements. 

Strategic planning will play a significant part in successful fulfilment of our future tasks. It encourages us to reform and to strive to meet the expectations we are faced with. It will also strengthen the new transparent Evira philosophy, where everyone's thoughts are appreciated and dialogue is promoted. We are now ready to put the strategy effectively into practice. 

Helsinki, May 2, 2007

Jaana Husu-Kallio

Director General

1. WHAT WE DO 

	Evira conducts research and control activities to ensure the quality and 
safety of food products as well as the health of 
animals and plants.



Our activities are part of the everyday life for all consumers. Evira is an active, influential and collaborative partner in its field of operation. We produce and communicate up to date information to support the choices that consumers make. Our work is pro-active by nature.

Our control focuses on agricultural production inputs, the health and welfare of animals, plant health as well as the safety of foodstuffs. Our work starts in primary production at farms, forests and waterways. It extends to industry, transportation, retail trade, stores and catering. We control production and marketing as well as imports and exports to ensure the safety and quality of the food chain. We make sure that the information provided to consumers and our other customers is correct and adequate.
Our laboratory operations support the "from field to fork" principle. We investigate plant and animal diseases and zoonoses, or diseases transmitted from animals to people, and analyse both foodstuffs and agricultural production inputs. 

Scientific research and risk assessment form the basis that ensures the correct targeting of our control activities and successful risk management. 
2. WHAT WE VALUE

Expertise

Expertise is our intellectual capital that emphasises our commitment to the continuous improvement of competence. 

For Evira, competence equals versatile and in-depth professional knowledge and skills, readiness to change and willingness to learn, as well as keeping abreast and ahead of development. Competence also involves motivation towards our work, appreciation of versatility, and participation. We acknowledge the significance of our work to society and to our customers.

Expertise also translates to forwarding and sharing knowledge, collaboration skills, the correct division of work, coaching and new forms of cooperation. 

Service-orientation

We want to be known to our customers as a reliable, timely and friendly service provider. Customer-orientation guides our operations and we know which services are expected from us. We provide quality services efficiently and economically. We assume the inter-organisational responsibility for the functionality of our services. We assess the quality of our services and our service-orientation on a regular basis. We welcome feedback and use it to improve our operations.

Community service-orientation is reflected in our work through mutual assistance and cooperation intended to ensure we achieve our common goals. Our practices include information sharing and giving and receiving feedback. At managerial level, service-orientation refers to accessibility to the personnel, honest and open interaction, providing the right preconditions for work and supporting the employees.

Ethics

Our ethics are based on principles of good governance, dependability, reliability and integrity. We implement ethics in our work through the operation, choices and decisions that conform to our values and to the things that we deem right. Our decisions are well grounded and justified.
For us, ethics means respect for the diversity of nature, promoting sustainable development as well as the protection of the environment and animals, and a high degree of social responsibility. 
In our work community, ethics are reflected in the appreciation and caring we have for one another and in ensuring employees’ wellbeing and coping at work. We wish to develop and encourage each other as members and supervisors of the work community.

Innovation
Innovation embodies creativity and the ability to reform oneself, sensitivity to the expectations of customers and to changes in our operating environment. Innovation involves courage to abandon the old and to embrace the new. In our operations, innovation often demonstrates as the continuous, well-organised and managed development of new visions, services and operating practices. 

We are open to new suggestions and ideas, and we encourage one another to voice them.  

3. FOR OUR CUSTOMERS

	We provide quality services and valuable cooperation to 

our customers and partners.




Evira has an impact on consumers and households throughout society, including diverse activities in agriculture, forestry and the food production chain.
In cooperation with other authorities, research institutes, organisations and other stakeholders, Evira carries out studies and controls the safety and quality of the food production chain, the health of plants as well as the health and wellbeing of production and companion animals.

4. EMBRACING CHANGE

	We take a pro-active and reformative approach to changes in our operating environment.



The main changes in our operating environment include:

Changes in consumer behaviour

-
selection criteria as well as buying and eating habits change

-
importance of information acquisition increases

-
ethical values are emphasised

-
safety and quality of food are taken for granted

-
people are alienated from agricultural production

Structural changes

-
structural change in agriculture and food economy continues

-
structure and work division change in regional and local administration

-
structural and operational changes in laboratory work and research
-
networking continues and the need for collaboration between various operators increases

Other changes

-
international trade and tourism continue to increase

-
amendments in legislation

-
economic development

-
technological development

-
environmental changes and problems

-
energy solutions

-
changes in population and age structure 

5. OUR MOTIVATION

We are a customer-oriented, highly esteemed and influential forerunner of research and control.

6. OUR GOALS 

We are able to ensure top-class safety and quality of food, animal health and welfare, as well as plant health in a world where
Control measures are an exemplary model
Control is implemented effectively, efficiently and consistently on a risk basis throughout the country. Data collection and management support control measures efficiently. Others look to us as a benchmark.

Laboratory operations stand international comparisons
Methods used are up to date and consistent. Laboratories implement best practices in their work. Others look to us as a benchmark.
Efficiently networked research is at high level nationally and internationally
Our research responds well to national needs. We are a sought-after cooperation partner in Finland and beyond. 
Communication is effective and pro-active 

We communicate openly and actively, and our communication is reliable. We provide information in a timely manner. We enhance the possibilities of our stakeholders for dialogue and active participation.

High level of expertise is maintained and determinedly developed 

The correct division of work, well-planned recruiting and targeted training ensure our expertise also in the future. 

Ensured, customer-oriented operation and high-quality services
We provide services efficiently and economically to meet our customers' needs. We utilise advanced data and communication technology to further improve productivity.

7. AREAS WE WANT TO SUCCEED IN
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